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Dear Team Leader, 
 
We are so very excited to partner with you as you embark on the adventure of leading a team of 
team members on an outreach with Students International.  We know that for most people, lead-
ing mission trips is not their full time job, therefore, leading this trip is an extra time commitment 
for you.  Thank you for stepping up to lead!   
 
It is important to meet several times prior to the outreach with your team.  These team 
meetings provide you with the opportunity to prepare your team spiritually, cross-culturally, and 
logistically.  Team meetings should be used for times of devotion, training on how to relate with 
people in another culture, making sure that all logistics and fundraising issues are taken care of, 
and informing parents about the outreach.  To do this we recommend that you hold at least 4, 
preferably 5, team meetings.  Below are topics that we suggest you cover with your team 
during the team meetings.   
 

 
Our hope is that this Team Meeting Guide will help you get started with your team meetings, give 
you new ideas, and some helpful hints as you prepare your team for a life-changing experience 
with God and His Kingdom!  The information in this manual is not mandatory for you to use, but is 
strongly suggested as a resource for you to use as much or as little of as you need.  You will find 
that we have created what we believe is an effective break-down of what needs to be covered 
before your team leaves for their outreach.  This can be done over 5 meetings and one additional 
parent/interest meeting.  We have also included ideas for On-Field Team Meetings and Post-
Field Team Meetings as well as the link to a Debrief Guide and some books and articles to help 
you prepare for your journey.   
 
Even if you have led a team in the past, please take time to look over the objectives for each 
meeting and cover them with your team.  It is also mandatory and requested by our staff on the 
field that you go over the Rules of Conduct and Dress Guidelines with your team and tell 
them WHY we enforce our in-country dress code.   
 
Please let us know if there is anything else we can do to be of help as you prepare your team for 
the trip ahead.  And again, THANK YOU, for your willingness 
to lead.   
 
Blessings, 
The Students International Team 

Spiritual Principles 
 Basic Understanding of Why Mis-

sions are Important 
 Understanding of God’s Heart for 

the Poor 
 Understanding of the Importance 

of Holistic Ministry 
 Servanthood 
 Prayer Partner Program 
 Pre-Field Devotionals 

Logistical Information 
 Fundraising 
 Passports 
 Immunizations 
 Waivers and Parental Consent 

Forms 
 Packing List 
 Team Member Rules of Conduct 

Cultural Information 
 Basic Understanding of Culture 
 Strategies for Entering Another 

Culture 
 Country Specific Information 
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Getting Started 
 
 
Before Your First Meeting: 
 Select a Co-Leader to help you recruit your team and help with all of the planning and 

meetings (See more info on page 8 in the Team Leader Guide). 
 Pray that God would build the team He desires.  Ask him for specific people you should 

“target” in your recruiting. 
 Announce the trip early to allow team members and their families to get it on their calendar 

to plan around.   
 Mention the trip often! 
 Decide on a specific application deadline (For example: November 1st instead of fall). 
 Have an “Interest Meeting” to lay out the plan for the trip.  We recommend doing this in 

September/October.  Recruit all interested team members and parents to this meeting with 
“no strings attached” and then give them the deadline to officially apply. 

 
Parent/Interest Meeting: 
Parents will want to know much more than your team members so be ready to give them more 
details.  In this meeting you will want to inform parents on what the trip is about, where you will 
be traveling, the specific dates of the trip, the cost (mention you will do fundraisers and cost is 
not a reason not to go), and how to apply.  There is information about how to run this meeting 
on the following page.  If you still have questions, don’t hesitate to contact the SI office.   
 
If you have been on an SI outreach before, have team members give testimonies about the 
trip and to tell the other team members why they should go.  If you have not been with SI, but 
have team members who have been on short-term trips, have them share about how their life 
was impacted.  We may also have another group in the area that has done a trip with SI and is 
willing to share.  Contact us if you’re interested in that.   
 
Pre-Applications: 
At the end of the meeting, you can have pre-applications available for team members/parents 
to pick up if you choose to do a pre-application.  Be sure to remind them of the deadline to   
apply.  Put that date on the application.  Find a sample pre-application on pages 34-37.  
 
Team Flyers:   
Need a flyer to advertise your trip?  The SI office has it!  We can either send you a Publisher 
template to fill out, or we can input the info for you and email you the flyer ready to print.   
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Interest Meeting/Parent Meeting Format 
 
Objectives:  
  

 To introduce your interested people/parents to Students International and team 
leaders 

 Cover important logistics such as cost, passports, immunizations, waivers, and  
parental consent forms 

 To answer questions that parents/participants have regarding the trip 
 

Handouts: 
 

 Meeting Handout (see page 45 for a sample agenda) 
 Have brochures/pre-applications ready if parents want to take them - brochures 

can be made by you.  We have some samples available.   
 

Pre-Applications: 
 
Although every leader and team member will be filling out an online application through the 
Students International website, it might be beneficial as well, for you to have a “Pre-
Application” ready at your parent meeting.  (A sample pre-application is included at the end 
of this guide on pg. 34.  Feel free to modify it for your use.  In red are the spaces where you 
would insert your church/school name.  ) This is a great tool if you have only a few spaces 
and many team members that want to apply.  This could help you in your selection process 
and will also give you all of their contact information.  It might be helpful to have team mem-
bers turn in their $100 deposit with their “Pre-Application”.  (Remember, a $100 deposit per 
person is due to the Students International Service Center by November 1.) 
 

Outline: 
 
 Prayer 
 SI Video (here is a link to our short, general video https://vimeo.com/99755292)  
 If you want country-specific video links, please email our office students@stint.com 
 Have team members or leaders who have been with SI share about their experience 
 Talk about sites available in the country where you will be serving (those are available 

here: http://stint.com/our-communities/ 
 Talk about total cost (more info is on page 16 & 17 of your Team Leader Guidebook) 
 Talk about travel (it would be beneficial to look up flights to have some idea what your 

cost will be) 
 Talk about fundraising and present a fundraising schedule - more info can be found in the 

Fundraising Guidebook 

https://vimeo.com/99755292
mailto:students@stint.com
http://stint.com/our-communities/
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Remind them that the trainings are mandatory and this is why: “Make pre-trip learning a require-
ment, not a suggestion. Simply wanting to go and coming up with the money is not sufficient to 
qualify somebody to join the team. If people don't want to spend time to learn before they go on 
the trip are they really going to have a learner's mind-set during the trip?” - When Helping Hurts  

Pre-Field Meeting #1 - Unity and Culture 
 
Objectives: 
 

 For the team members to get to know one another                                                                              
 Present and begin fundraising plan 
 Cover important logistics such as passports, immunizations, waivers, and parental con-

sent forms 
 Introduce the idea of culture 
 Provide brief Biblical foundation for missions 

 
Handouts: 
 

 Parental Consent Form (see page 34 for a sample) 
 The Monkey and the Fish (page 23) 

 

Outline: 
 
I.  Prayer 
 
II.  Introductions 
 
 A. Icebreaker/initiative Game - suggestion: “Over If” - divide your group in half and 
  have them face each other, lined up shoulder to shoulder on either side of the  
  room. You stand in the middle and say “Over if… (you have a sister, you’ve ever  
  been out of the country, you like pizza, etc.) and everyone crosses over.  The last  
  person to cross is then the question-asker.  It’s fun and helps them connect with  
  each other. 

 
III. Fundraising: all of this info can be found in your Team Leader Guidebook (pgs 18-19) 
 
 A. Go over Fundraising is a Spiritual Matter with the team  
 B. Go over and discuss Common Misconceptions about Fundraising.  See if those are  
 true of any of the team members.  
 C. Explain Support Letters 
  1. Be sure to tell the team who people should write the check to and what date  
  they should send them in by. 
  2. Brainstorm together who to send the letters to. 
  3. Explain return envelopes. 
  4. Give a specific date that team members need to have their letters sent out (You 
   can use your next team meeting as a stuffing party). 
 D. Give schedule and details about other fundraisers the team will be doing. 

file:///M:/Teams%20Files/Manuals,%20Handbooks%20&amp;%20Materials/Team%20Meeting%20Guidebook%202020%20(Content%20Updated).docx#bookmark#bookmark
file:///M:/Teams%20Files/Manuals,%20Handbooks%20&amp;%20Materials/Team%20Meeting%20Guidebook%202020%20(Content%20Updated).docx#bookmark1#bookmark1
file:///M:/Teams%20Files/Manuals,%20Handbooks%20&amp;%20Materials/Team%20Meeting%20Guidebook%202020%20(Content%20Updated).docx#bookmark2#bookmark2
file:///M:/Teams%20Files/Manuals,%20Handbooks%20&amp;%20Materials/Team%20Meeting%20Guidebook%202020%20(Content%20Updated).docx#bookmark3#bookmark3
file:///M:/Teams%20Files/Manuals,%20Handbooks%20&amp;%20Materials/Team%20Meeting%20Guidebook%202020%20(Content%20Updated).docx#bookmark4#bookmark4
file:///M:/Teams%20Files/Manuals,%20Handbooks%20&amp;%20Materials/Team%20Meeting%20Guidebook%202020%20(Content%20Updated).docx#bookmark5#bookmark5
file:///M:/Teams%20Files/Manuals,%20Handbooks%20&amp;%20Materials/Team%20Meeting%20Guidebook%202020%20(Content%20Updated).docx#bookmark6#bookmark6
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IV.  Logistics 
 
 A. Passports 
  1. Provide passport applications (You can print them from www.travel.state.gov) 

 Emphasize that everyone needs a passport and needs to get it ASAP 
 If anyone has a passport that is not issued from the U.S., please contact Pam 
 at our International Service Center. 
 

B. Immunizations 
 1. Tell team members to make an appointment with their doctor or a travel clinic 
  soon as some immunizations require a series of shots. 

  2. Team Members can refer to www.cdc.gov/travel for more information 

C. Waivers 
 1. Tell team members to print, sign, have their parents sign (if the team member 
  is under 18) 
 2. Give a date for when they must turn in their waivers to you, you will send 
  them in to the SI service center all together.  
 3. If team members have not filled out their application on the S.I. website, you 
  can take time for them to do that at the meeting. 
 

 D. Parental Consent Forms (If you have team members under the age of 18) 
  1. Hand out the Parental Consent Form and/or inform when a notary will be at a 
   team meeting for the parents to sign them.  We’ve included a sample (page 
   33), feel free to make changes. These will be kept by you, the leader. 

 
V. Culture 
 

A. The Monkey and the Fish 
 1. Tell the team you are going to spend a few minutes looking at culture. 
 2. Hand out the Monkey and the Fish story in the handouts section and have 
  someone read it out loud. (page 23) 
 3. After they have read it ask the following discussion questions: 
  A) Why would we read this story when talking about culture and preparing 
   for your mission trip?   
  B) What are some details you noticed? (“at considerable risk to himself”, 
   “those poor creatures”, “how can WE save them?”, “‘seemed’ that the 
   fish were struggling”, “being kind of heart”, “had it not been for us…they 
   will be so thankful”) - this is more about the monkeys than the fish 
  C) What are your reactions to this?  
 4. What could the monkeys have done differently? (give them time to answer)
  A) Known about the environment the fish lived in and how they thrive 
  B) ASK the fish if they wanted help/rescuing 
  C) Spend some time with the fish in relationship with them and learn about 
   and from them 
 5. Why is it important that we know something about where we’re going?  

   A) Sometimes our “helping” can hurt as it did with the monkey and the fish 
   B) our way is not always the “right” way 
  6. Show the viking video & discuss: while it is funny, this is how it can feel when 

   we try to “help” in another culture by doing it our way.  We need to always 
   consider that we are guests in their country and we need to be aware of that. 
   Here is the link to the Viking “When Helping Can Hurt” Video:  
     https://www.youtube.com/watch?v=Ug5GBS34B_o 

file:///M:/Teams%20Files/Manuals,%20Handbooks%20&amp;%20Materials/Team%20Meeting%20Guidebook%202020%20(Content%20Updated).docx#bookmark7#bookmark7
http://www.travel.state.gov
file:///M:/Teams%20Files/Manuals,%20Handbooks%20&amp;%20Materials/Team%20Meeting%20Guidebook%202020%20(Content%20Updated).docx#bookmark8#bookmark8
http://www.cdc.gov/travel
file:///M:/Teams%20Files/Manuals,%20Handbooks%20&amp;%20Materials/Team%20Meeting%20Guidebook%202020%20(Content%20Updated).docx#bookmark9#bookmark9
file:///M:/Teams%20Files/Manuals,%20Handbooks%20&amp;%20Materials/Team%20Meeting%20Guidebook%202020%20(Content%20Updated).docx#bookmark10#bookmark10
file:///M:/Teams%20Files/Manuals,%20Handbooks%20&amp;%20Materials/Team%20Meeting%20Guidebook%202020%20(Content%20Updated).docx#bookmark11#bookmark11
https://www.youtube.com/watch?v=Ug5GBS34B_o
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 B. Ask the team: What is culture? 
  1. Definitions: 
   A) The word we use to summarize values, habits, traits, priorities and  
    thought patterns of a specific group of people.  Normative patterns of be-
    havior by the consensus of society. 
   B) The integrated system of learned patterns of behavior, ideas, and prod-
    ucts characteristic of a society. (definition taken from Cultural Anthropol-
    ogy by Paul Heibert) 
   C) We all have a culture and carry it with us whether we realize it or not.  As 
    we begin to prepare to go on this outreach it is important for us to recog-
    nize that and to keep an open mind as we learn about a new culture.  
 
VI.   Biblical Basis for Missions 
 
 A. Discussion Questions 
  1. Why are we going on a mission trip?  
  2. Are missions important? Why?  
  3. Where in scripture is the idea of missions first introduced? 
 B. God’s heart for missions and his missions mandate stretches back to Genesis: 
  1. Genesis 12:1 – 3 
   A) God tells Abram in verse 1 to go where he directs him to go. 
   B) God then tells Abram that He will bless him. 
   C) God does not bless Abram for his own sake, but rather God blesses him 
    so that he can be a blessing to those around him. 
   D) Through Abram all peoples on earth will be blessed. 
 C. God desires for people from all nations, tribe, and tongue to praise him 
  1. Psalm 67 
  2. Revelation 7: 9 – 10  
 D. God has chosen to use us to be his salt and light in this world. 
  1. Matthew 5:13 – 16 
  2. I Peter 2:11 – 12  
  3. Matthew 28: 18 – 20 
   A) The key word in the “Great Commission” is not go, but rather, make dis-
    ciples.  God has chosen you and I as his way to draw others to himself. 
   B) Some argue that a better translation would be, “in your going” instead of 
    “go.”  Meaning that no matter what we are doing or where we are we 
    should make disciples.   
    1) In your going to school make disciples. 
    2) In your going to volleyball practice make disciples. 
    3) In your going to the store make disciples. 
    4) In your going on an outreach make disciples. 
 
VII.   To Do Before Next Meeting - it might be a good idea to text this list out as you 
 leave the meeting, so they have it in front of them 
 
 A. Write and Send Support Letter (you may want to plan a team “stuffing party” Team 
  Leader Guidebook pg. 20) 
 B. Apply for passport 
 C. Make Immunization appointment 
 D. Turn in waiver and parental consent form 
 E. Find a mentor 
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Pre-Field Meeting #2 - Servant/Learner 
 

Objectives:  
 For team members to continue to get to know one another 
 Fundraising update/stuffing 
 Follow up on passports and immunizations  
 Introduce Mentor Program 
 Culture: Not better or worse just different 
 Biblical concept of servanthood 

 

Handouts: 
 Mentor Program Packet (available under “Resources” when you login to your leader 
 account at www.stint.com) 
 Cultural Stereotypes (page 24) 
 The Cultural Ice Berg (page 25) 

 

Outline: 
 
I. Pray 
 
II. Testimonies 
 
 A. Start by talking about why our stories matter.  When we get to know one another’s  
 stories, it changes our perspective and creates common ground.  It’s important that  
 we know each other so we can go into our trip unified.   
 B. Have a few team members briefly share a little bit about themselves - if you have a  
  large team, you won’t get through all of your members before your trip.  If that is the  
  case, we recommend breaking your team into groups of 3 and having them share  
  their story with each other so that people are connecting before the trip 
 C. When they are done pray for the team members who shared 
 
III. Fundraising 
 
 A. Have the letters been written and sent? (You could use part of this meeting as a  
  stuffing party) If not, send them out this week!  
 
IV. Passports 
 
 A. Has everyone applied? If not do that as soon as possible. 
 
V. Immunizations 
 
 A. Has everyone made an appointment? If not, make one this week!  
 
VI. Mentor Program (required for individual participants, recommended for any  team 
 member) 
 
 A. Tell team members about the Mentor Packet (available under “Resources” when you 
  login to your team account at www.stint.com) 
 B. Tell the team members the importance of their entire outreach process (pre, during,  
  post) being bathed in prayer. 
 C. Ask them to think of someone who would be a good mentor 
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 D. This person should be: 
  1. A mature Christian 
  2. Older than the team member (Not mandatory)  
  3. Knows the Team Member   
  4. Willing to commit to the process 
 E. This person does not: 
  1. Have to know a lot about missions 
  2. Have to be a cross-cultural expert 
  3. Have to know a lot about the outreach destination 
 
VII. Culture: Not better or worse just different  
 
 A. Handout or Pull-Up and look over the Cultural Stereotypes and Cultural Iceberg 
  Handouts (pg. 24 & 25) 
  1. Have your team look first at the Cultural Stereotypes people in the Two-Thirds 
   World have of Americans. 
  2. Discussion questions : 
   A) Where do you think these stereotypes come from? 
   B) Do you think they are accurate? 
   C) What was your first reaction upon seeing these? 
  3. Read the stereotypes Americans have of the Two-Thirds World. 
  4. Discussion Questions: 
   A) How do you think someone in our outreach location would respond to 
    these? 
   B) Did you find yourself agreeing with them? 
   C) Why do you think these stereotypes were developed? 
  5. Cultural stereotypes are often developed by someone judging or reaching a 
   conclusion too quickly. 
  6. Instead of jumping to a conclusion seek to understand the situation or what 
   you are observing at a deeper level. 
  7. For example: North Americans often think that people in Central America are 
   lazy because they take a 2 or 3 hour break in the middle of the day called a 
   siesta.  On the surface it appears that they are just sitting around and doing 
   nothing.  However, upon further investigation one discovers that they do this, 
   so they do not have to work in the heat of the day and often they work much 
   later into the evening that North Americans do.  They just do it differently. 
 
 B. Have your team look at the Cultural Iceberg Handout (pg. 24) 
  1. Discussion Questions:  
   A) Think about someone from another country visiting your home and your 
    home town.  Which of these things would they see if they were just visit-
    ing you for a week?  
   B) What’s under the surface that they wouldn’t necessarily see during a 
    short visit with a language barrier?  
   C) Think about all of the things under the “Difficult to See” category…these 
    will all be happening for both you and your new friend once you get         
    in-country. How can you help bridge some of these gaps and get beneath 
    the surface of what we can see with our observations?  
 
 C. Suspend Judgment: When we arrive in our outreach location try to avoid judging 
  things too quickly.  Instead focus on observing.  Pay special attention to all 5 senses 
  and try to take everything in. 
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 D. Eventually there does come a time to evaluate culture.  However, this comes only 
  after much time observing, experiencing, asking questions and looking beneath the 
  surface.  This also is not something that should be done while on your outreach.  
  You are there to learn and serve.  We must recognize that we evaluate culture 
  through our own cultural lenses.  We need to strive to evaluate culture through a 
  Biblical perspective not a North American perspective.  The goal is to become glob-
  al Christians with a broad worldview.  
 
VIII. Servanthood 
 
 A. Why have you chosen to serve this summer?  Give a few or all teammates time to 
  answer.  Name 2 practical ways to serve even when you may not feel like it.   
 B. Who are we serving? Let them answer, but make sure to point out 1) the nationals 
  of the country where we’re going 2) our long-term SI staff and their families 3) other 
  teams serving with us 4) our teammates and 5) most importantly, Jesus. 
 C. Jesus had a lot to say about being a servant and modeled it himself. 
  1. Mark 10: 35 – 45 (Story also in Matthew 20:20 – 28) 
   A) If you want to become great what does Jesus say we need to do? 
   B) What does it look like, practically speaking to become a servant? 
   C) What is the phrase Jesus uses in verse 43?  “Not so with you” - he’s call -
    ing them to something different, something bigger.  Keep that in mind as 
    you serve. You’ll be hot, tired & temped to get frustrated and make it 
    about you like the disciples did.  Just like Jesus lived here on earth, we do 
    not go on this trip to be served, but to serve. 
  2. Philippians 2:1 – 11 
   A) What is a practical way we can display servanthood (v 3-4)? 
   B) Jesus voluntarily made himself a servant.  The word for servant in verse 7 
    is bondservant.  As Paul was writing these words, a bond servant was 
    someone who voluntarily approached another person and offered to be 
    his servant.  They would then in essence give their life to that person.   
    Jesus did this for us and calls us to do the same for others. 
 

*** We highly recommend your team serve together at local homeless shelter or some-
where that you can build a shared experience serving as well as learning your team  
dynamics in a situation that isn’t comfortable for most of them.  It would be good to    
establish a date for this now.   

 
IX. To do for next meeting 
 
 A. If you have not already done these things do them 
  1. Apply for a passport 
  2. Make an appointment for immunizations 
  3. Turn in waiver and consent forms 
  4. Send out support letters 
  5. Establish a date to serve together 
 B. Find a mentor 
 C. Pray 
 
X. Pray 
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Pre-Field Meeting #3 - Learning God’s Heart for the Poor 
 

Objectives: 
 Team to continue to bond 
 Fundraising update and encouragement 
 Mentor Report 
 Logistics Follow-up 
 Culture: Country Specific 
 God’s heart for the poor 
 

Handouts: 
 Entry Posture Diagram (page 26) 

 

Outline: 
 
I. Pray 
 
II. Team Initiative 
 
III.  Testimonies 
 A. Have a few team members briefly share their testimonies and a little about them
  selves (see notes from last meeting for suggestions) 
 B. When they are done pray for the team members who shared 
 
IV. Fundraising 
 A. How is the fundraising going? 
 B. If you are planning other fundraisers plan for them during this time 
 C. Encourage them to keep praying and to continue to talk to people about the trip 
 
V.  Passports 
 A. Has everyone applied? If not, do it ASAP. 
 
VI. Immunizations 
 A. Has everyone made an appointment? If not, it needs to be done this week. 
 
VII. Mentor Program 
 A. Has everyone found a mentor? 
 B. Has anyone met with them yet? 
 C. Any questions? 
 
VIII. Culture: Country Specific 

A. Spend time discussing various aspects about the country you will be going to 
  1. Geography 
  2. Government 
  3. Language 
  4. People Groups 
  5. Religion 
  6. Food 
  7. Recreation 
  8. Work 
  9. Family 
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 B. Give everyone 5-10 minutes to do some research on these things and then report 
  back to the team what they’ve learned. 
 C. Spend time praying for the country. 
 
IX. God’s Heart for the Poor 
 A. God cares deeply for the poor, oppressed, and marginalized of society. 
 
 B. He commanded the Israelites to do the same: 
  1. Exodus 22: 21-27 
  2. Deuteronomy 15: 1 – 11 (especially verse 11) 
 
 C. God is not as concerned with how our church services look, as he is with how we 
  care for the poor and oppressed: 
  1. Isaiah 58: 6 – 12 
  2. Amos 5:21 – 24 
  3. James 1:27 
 
 D. God tells us he will care for the poor and oppressed as well: 
  1. Psalm 68:4 – 6 
  2. Deuteronomy 10: 17 – 19 
  3. Luke 4: 17 - 19 
 
 E. God so identifies with the poor and the oppressed that caring for them is like caring f
  or God: 
  1. Proverbs 19:17 
  2. Matthew 25: 31 - 46 
 
 F. There is so much in scripture about God’s great love for the poor that some have 
  even argued that he gives them special treatment.  While it is clear they have a  
  special place in God’s heart this is a better way to look at it: 
  1. “God does not love the poor any more than the rich.  God has an equal       
   concern for the well-being of every single person.  Most rich and powerful   
   people, however, are genuinely biased; they care a lot more about themselves 
   than about their poor neighbors.  By contrast with the genuine bias of most 
   people, God’s lack of bias makes God appear biased.  God cares equally for 
   everyone.” (taken from Just Generosity by Ronald J. Sider). 
 
 G. The poor are people created in the image of God, just like you and me.  Often, we 
  define people by their circumstances.  It is important that we are careful not to do 
  that.  The people you will be ministering to and with on your outreach find them-
  selves in an impoverished situation, yet they have as much value and worth as you 
  do in God’s eyes.   
 
 H. Keeping that in mind will help you to love and learn from them during your time with 
  them. You’ll find you have more in common with them than you think. 
 
 I. Spend some time praying, asking God to give your team a heart for the poor and 
  oppressed of the world.  Read the quote below & have a few team members share 
  what stood out to them in this section.   

 
“If poverty is the world trying to tell the poor they are god-forsaken, then transformation  

is the declaration that they are made in God's image, that God allowed his Son to 
die for them, and that God has given gifts to the poor so that they can fulfill God's creation  

mandate that they too may be fruitful and productive.”  
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X. Entry Posture Diagram (page 25)  
  A. Go over this handout with your team and talk about how our attitudes and expecta- 
  tions shape so much of our experience on this trip.  

 
  B. Explain that every person has gut reactions when they’re in new or stressful situa- 
  tions - sometimes we can’t choose those reactions, but most of the time we can.   
  Talk about how everyone falls into that middle octagon at some point in the trip and  
  prepare them to experience many of these emotions. 

 
  C. Ask them to break into groups of 2-3 and talk about what their natural tendency is  
  when faced with something outside their comfort zone and how they anticipate feel- 
  ing with language barriers, living in different situations and working with people they  
  don’t know.   

 
  D. Remind them that it’s good to be aware of how we react to things so that we can help 
  each other to better serve in-country.   

 
 
XI. To do for the next meeting 
  A. If you have not already done these things talk to me: 
   1. Apply for a passport 
   2. Make an appointment for immunizations 
   3. Turn in waiver and consent forms 
   4. Send out support letters 
 
  B. Meet with your mentor 

 
 

 
Pre-Field Meeting #4 - Attitude and Expectations 

 
 

Objectives: 
 

 Team continue to bond 
 Fundraising update/Final push 
 Packing List 
 How to engage at your ministry site 
 How to enter another culture 
 Holistic ministry 
 Introduce Pre-Field Devotionals (available under “Resources” when you login to your 

team account at www.stint.com) 
 

 
Handouts: 
 

 Packing List & Team Member Rules of Conduct 
 Short-Term Missions Scenarios (page 27)  

http://www.apple.com
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Outline: 
 
I. Pray 
 
II. Testimonies 

A. Have a few team members briefly share their testimonies and a little about them
 selves 
B. When they are done pray for the team members who shared 
 

III.  Fundraising 
A. How is fundraising going? 
B. If you are planning other fundraisers plan for them during this time 
C. Encourage them to keep praying and to continue to talk to people about the trip 
 

IV.  Passports 
A. Has everyone applied? 
B. Has anyone gotten theirs back yet? 
 

V.  Immunizations 
A. Has everyone made an appointment? If not, make one tomorrow. 
 

VI.  Mentor Program 
A. Has everyone found a mentor? 
B. Has anyone met with them yet?  How did it go? 
 

VII. Packing List & Rules of Conduct 
 A. Go over the Packing List (pages 36 – 41) & Rules of Conduct (page 26) of your 
  Team Leader Guidebook.  The Rules of Conduct are enforced by our staff and we 
  ask that you, as leaders help us enforce them among your team members.   

B. Be sure people understand the General Dress Guidelines (pg. 36 of Team 
 Leader Guidebook) and the reasoning behind them.  Our staff has specifically 
 asked us to ensure that teams are reviewing this and explaining it to our teams. 
 This is one of the things we tend to have issues with on most trips, so we ask that 
 you please review this with your team and make sure that it is clear to your team 
 members.  
C. Give time for team members to ask questions. 
 

VIII. How to Engage in the Ministry Site 
A. During the outreach team members will be ministering in small groups at a ministry 
 site.  At times it can be a bit overwhelming and team members are not quite sure 
 how to engage.  Here are some tips that will help this process. 
 1. Pay close attention during site orientation 
 2. Ask questions 
 3. Be quick to respond when your site leader asks you to do something 
 4. Observe the daily routine and look for ways you can help 
 5. Push yourself to try what Spanish you do know and to step out of your comfort 
  zone. 
 6. If you find yourself without a specific task pray for the people at the ministry 
  site, your site leader, the community you are in, and/or your fellow team   
  members 
 7. There won’t always be “things to do” - that is a cultural difference as well as 
  the emphasis SI puts on building relationships.  If you’re not busy, spend time 
  asking questions and getting to know those at your site.   

file:///M:/Teams%20Files/Manuals,%20Handbooks%20&amp;%20Materials/Team%20Meeting%20Guidebook%202020%20(Content%20Updated).docx#bookmark12#bookmark12
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IX. How to Enter Another Culture 
 A. Short Term Missions Scenarios (pg. 27) 
 B. How one enters and reacts to a new culture can make a big difference on the        
  outreach for them as well as for the rest of the team.  We can either help or hurt and  
  we want to be people that are there to serve and not be served.   
 C. Suspend Judgment 
  1. It is our tendency to immediately judge things as being good or bad, better or  
   worse than we are used to.   
  2. To avoid doing this keep this phrase in mind, “It’s not any better or worse,  
   just different.” 
 D. You are going to face situations that confuse and frustrate you in a different culture.   
  The key is how you handle them.  If handled properly these frustrations can help to  
  make the outreach better than ever expected.  We are going to look at and discuss a 
  few real-life short-term missions situations and how we can enter that culture and  
  serve.   
 E. BREAK UP INTO GROUPS OF 2-3 AND GO OVER SHORT TERM MISSIONS  
  SCENARIOS.  Give them about 10-15 minutes to talk through these and then have  
  each group share the biggest one that stood out to them.  
 
X. Expectations of Food 

We occasionally see team members wishing certain meals had different options like 
“more protein or less white bread.”  Here is why we do food the way we do with SI: “80 
percent of the world lives on less than $10 a day” - this is the reality for the people 
you’re working with at your sites.  They live on about $1-2 per day, that’s about $400-
700 per year.  Because we value them, their families and the relational work we do to try 
to help alleviate poverty, we do our best to be good stewards of the budget we have for 
food.  Our goal is to provide satisfying meals for your team, but to do so in a way that 
conserves as much money as possible for the families we are serving. We also try to 
shop responsibly and recognize that while there are things that we as Americans are 
used to (healthier grains, meat, cheeses, etc.), the countries we serve in are “beans and 
rice” cultures and places where dairy products and healthy grains are not readily availa-
ble nor are they cultural norms in those countries. They mostly eat unprocessed food in 
its natural state and they eat what’s available and affordable, so we try to do the same 
for teams.  We are grateful for the chance to experience life and food the way they do 
during our outreach.  We also encourage teams to bring protein bars, peanut butter or 
snacks to supplement if you think you will need them!  

 
Pray this prayer with us: “God, I pray that You will give me eyes to see my abundant 
blessings.  Forgive me for my selfishness and slavery to my own cravings and 
lead me to see the ways that I can join in Your restorative work in this world.  God, 
though so many of these that don’t have enough are out of my reach, nothing is 
beyond Yours.  Not their hunger, not my heart.  Please take the extra money we 
can choose to spend on us and use it for those who are truly hungry.  Amen”  

 
XI. Holistic Ministry 

A. Often team members wonder why they are working at a school or medical clinic  
 instead of handing out tracts or doing door-to-door evangelism.  This section will 
 help team members explore and understand why they will be ministering in the 
 various sites. 
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 B. As we saw in the previous team meeting God is concerned for the poor.  He cares  
  about every aspect of their lives (physical, emotional, and spiritual). 
  1. Jesus spent much of his time healing the sick and feeding people 
   A. Mark 1: 29 – 34 
   B. Mark 2: 1 – 12 
   C. Luke 17: 11 – 19 
   D. Matthew 14: 13 – 21 
  2. God tells us to care for the physical needs as well as the spiritual needs 
   A. Matthew 25: 31 – 46 
   B. James 1: 27 
   C. James 2: 14 – 17  
 C. God cares for the whole person and in working in the ministry sites you will be     
  coming alongside people and ministering to their physical needs like health care,    
  education, and shelter while at the same time pointing them to God who ultimately is  
  the only one who can meet their needs. 
 

*** Remind your team that SI focuses on people over projects, always and that our goal 
for you is to come alongside our staff and build relationships with the people you’re 
working with.  We infuse the gospel into all we do, but we are also meeting tangible 
needs and building relationships.  Our long-term SI staff are there all year round and 
these are their friends.  They’ve worked hard to build relationships, trust them and ask 
good questions as you’re at your site.   

 
XII. To do for the next meeting 
 A. Pray for the teams fundraising 
 B. If need be contact a couple of key donors to help meet fundraising goals 
 C. Meet with mentor 
 D. PRE-FIELD DEVOTIONALS - these are available online under the “Resources”  
  tab for any participant.  We highly recommend starting these 3 weeks before  
  the trip to prepare your heart to serve.  
 E. Pray 
  

 
 

Pre-Field Meeting #5 - Logistics, Details & Prayer 
 

Objectives: 
 

 Continue to Bond 
 Fundraising Celebration 
 Packing List 
 Departure details 
 Review how to enter another culture  
 Review how to engage in your ministry site 
 Extended time of prayer 

 
Handouts: 
 

 Packing List  
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Outline: 
 
I. Pray 
 
II. Testimonies 
 A. If you have not gotten through everyone have a few team members briefly share a  
  little about themselves. Refer to previous meetings for reminders.  
 B. When they are done pray for the team members who shared 
 
III. Fundraising 
 A. Update the team on where the fundraising is. 
 B. If Goal has not been met spend time praising God for what he has done and asking  
 him to provide the rest. 
  1. Be prepared with an action plan of how the rest of the funds will be raised 
 C. If goal has been met spend time praising God for providing for the team 
  1. Can do this through a time of prayer 
  2. Can also have a time of testimony for team members to share how God met  
   their  need 
 
IV. Packing 
 A. Go over the Packing List (pages 36 – 41 in the Team Leader Guidebook) again to  
 see if there are any questions 
 B. Remind team to pack personal belongings in 1 checked bag 
 C. Tell team the weight limit on checked luggage is 50 pounds 
 D. Tell the team what should be in their carry-on bag (passport, change of clothes, etc). 
 E. Go over any airline restrictions and/or carry on restrictions 
  1. For example: no liquids in carry-on luggage 
  2. **Make sure your team has money to pay for their checked bags.  Look online  
   for the prices at your airline’s website, it’s usually around $35 EACH WAY. 
 F. Encourage team members to bring things for the ministry sites from the suggested  
  donation list located under the Resources tab on our website. 
 
V. Departure Details 
 A. Tell team members where and when they need to meet. 
 B. Make sure they all have your contact info should anything arise - this can be  
  found in your Team Leader Guidebook (page 31 - 33)  - take a picture of the page 
  or store the numbers in your phone and have the address on hand for the Immigra- 
  tion Form.  **There are cards at the end of this manual that you can print, cut and  
  hand out at check-in to each team member with the address to use on their   
  Immigration Form.   
 C. There is a sample Immigration Form on page 39, glance at this so you know what  
  each team member will need to fill out on the airplane upon arrival.  
 
VI. Review Entry Posture Diagram and remind your team to be aware of their attitudes 
 and expectations and how that affects everyone.  You are entering this culture as 
 a learner, a servant and a story-teller of God’s story in your life.  Keep this posture in 
 mind as you go!  
 
VII. Review How to Engage at Ministry site from previous meeting 

file:///M:/Teams%20Files/Manuals,%20Handbooks%20&amp;%20Materials/Team%20Meeting%20Guidebook%202020%20(Content%20Updated).docx#bookmark13#bookmark13
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VIII. Spend an extended time in prayer for the outreach - this would be a good time for 
 your team to pray in small groups and ask the questions: “What are you most excited 
 about?” and “What are you most nervous about?” and have them pray for each other. 
 
IX. To do before leave on the trip 
 A. Pray 
 B. Pack 
 C. Meet with mentor one more time. 
 D. Arrive on time at designated meeting location. 
 E. Mention the new DEBRIEF GUIDE - it is available under the “Resources” tab on our 
  website and we strongly suggest each team member work through it upon returning.   
 
X. Pray this prayer together:  
 

May God bless you with a restless discomfort  
about easy answers, half-truths and superficial relationships, 

so that you may seek truth boldly and love deep within your heart. 
 

May God bless you with holy anger at injustice, oppression, 
and exploitation of people, so that you may tirelessly work for 

justice, freedom, and peace among all people. 
 

May God bless you with the gift of tears to shed with those who suffer 
from pain, rejection, starvation, or the loss of all that they cherish, so that you may 

reach out your hand to comfort them and transform their pain into joy. 
 

May God bless you with enough foolishness to believe that 
you really CAN make a difference in this world, so that you are able, 

with God's grace, to do what others claim cannot be done. 
AMEN 

 
(The Four Fold Benedictine Blessing - sister ruth marlene fox, osb - 1985) 

 

 
  

 
On-Field Team Meetings 

 
 

During your outreach you will have several opportunities to meet as a team.  These times are 
usually in the evening after dinner.  They are a time for you to meet as a team and for you to 
help your team process what they are experiencing, learning, and what God is doing on the 
outreach.  At the end of your outreach will be a chance to meet as a team to prepare for re-
turning home.   
 
The important thing during this time and during the outreach is to help your team members 
process their time.  This will help the work that God does in their lives during the outreach be a 
lasting work and to make a life-long impact. 
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The easiest way to process as a group is verbally.  However, not everyone is a verbal proces-
sor.  Provide ways for people to process using other avenues, as it will be more meaningful 
and impacting to them. 

On-Field Team Meeting Discussion Starters  
 
 In what ways is (Nicaragua, Costa Rica, the Dominican Republic, or Guatemala) like 

you expected it to be?  Not like you expected? 
 What has surprised you so far on the outreach? 
 What is God showing you? 
 Are there ways that you are beginning to think differently or look at the world differ-

ently? 
 What difference will this time in (Nicaragua, Costa Rica, the Dominican Republic, or 

Guatemala) make in your life once we return home? 
 Who has made an impact on you during this outreach?  What about them has im-

pacted you? 
 How have you seen God working? 
 What has frustrated you this week? 
 What have you observed or seen that you don’t understand? 

On-Field Team Meeting Activities 
 
 Give team members time to journal 
 Have team members draw a picture, write a poem, write a song, or some other ex-

pression of what God is teaching them or what is impacting them. 
 Question of the Day 

  Have everyone respond to an open-ended statement or question such as:  
  “My first impressions here are…”  
  “What surprised me today was…” 
  “I saw God when…” 

 Thoughts in a Hat 
  Write a variety of statements or questions that range from being serious to 

 fun and put them in a hat.  Have everyone pull one from the hat and either 
 answer the question or finish the statement.  Examples are:   

  “Three words that describe the community I’m working in are…”  
  “My heart was broken when…”   
  “My favorite thing about today was…” 

 Team “Photo” Album  
  This activity tends to be best when used later in the outreach or as part of 

 a re-entry time. 
  Each team member chooses a “photo” to place in the team photo album 
  Each team member thinks of a photo they actually took or a moment that 

 stands out to them during their outreach that they want to take home with 
 them. 

  Each team member then describes the photo and the significance of it. 
  With this activity it is helpful for you, as the leader to go first, or for some

 one to go first who will set the tone well for the activity.  
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On-Field Re-entry 
 
It is important to prepare your team members for returning home and the emotions and reactions 
that they might have.  In the handouts section is an article on returning home (Home Again) as well 
as a few activities for your team members.  A brief explanation of these activities is below. 
 

“Moving On” Exercise 
 
This comes from Lisa Espineli Chinn’s book Reentry Guide for Short-term Mission Leaders.  It 
is a series of statements for people to complete.  You can either have people complete them 
verbally in a group setting, in a small group, with a partner, or have them write an answer.  If 
you have them do it in writing by themselves at a later time have team members share what 
they wrote from a couple of statements.  There are a lot of statements, so you may want to 
pick the ones you feel are most pertinent to your team. The “Moving On” Exercise can be 
found in the handouts section of this manual. 
 

Write a Letter 
 
Have team members write a letter to themselves containing things they don’t want to forget 
about your outreach experience.  This could include lessons learned, personal commitments 
made, things God showed them, people who impacted them, and the highlights of their out-
reach.  Have team members write the letter and then put it in an envelope, seal it, and give it 
back to you.  Then mail it to the team members in about 3 months.  To do this be prepared with 
paper and envelopes for team members to use. 

 
Telling the Story 
 
The most common question team members hear upon return is “How was your trip?”  Some 
people ask this question as a formality or greeting, others really want to know.  Anticipating 
that people have different levels of interest can help team members “make friends” with this 
question rather than to despise it.  One way to anticipate a person’s interest level is to have 
answers of varying lengths that can be used appropriately as the question “How was it?” is 
posed.  
 

 The sound-bite approach – Write a 15 second response. 

 The commercial approach – Write a one minute response, inviting them to a longer 
conversation to hear more. 

 The interested conversation approach – Write a five minute response (Of course an-
ticipating that there is dialogue in a normal conversation.) 

 
Often if an answer is not thought through ahead of time one does not give the best answer.  
Tell your team members to think of stories they can tell (everyone loves stories) that will give 
the listener a glimpse into the impact the trip made.  This is a great activity for people to do on 
the plane ride home.  
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Post-Field Team Meetings 
 
Just because you have returned home does not mean the outreach is over.  One of the most important 
aspects of leading a team is helping your team members to adjust to life back at home and to integrate 
the things God did in their lives during the outreach into their everyday lives.  We strongly recommend 
that you have at least 1 meeting after your outreach.  These meetings are an extension of your pro-
cessing time and re-entry time that you had on the outreach.  The goals are to continue to help your 
team process and apply what they experienced and learned on the outreach.  Here are some ideas of 
activities and discussion starters for this time: 

Post-Field Meeting Activities 
 
 Photo Party 
 Have team members bring pictures from the outreach to look at together 
 This is a great time of informally remembering the outreach 
 Common Situations Handout 
 Go over the common situations handout 
 Ask if anyone has experienced any of them and spend some time discussing them 
 “Settling-In” Exercise 

This is a continuation of the “Moving On” exercise by Lisa Espineli Chinn in her book Reentry 
Guide for Short-term Mission Leaders.  It is found in the handouts section and is a series of 
statements for people to complete after returning home.  You can either have people complete 
them verbally in a group setting, in a small group, with a partner, or have them write an answer.  
  

 

Post-Field Meeting Discussion Starters 
 
 What has it been like returning to “everyday life”? 
 Has it been hard or frustrating coming home?  How so? 
 Has coming home been different than you expected?  How so? 
 How have you been able to apply the things you learned on your outreach to your life at home? 
 How can we help each other do this? 
 There are many ways to integrate your experience into your life back home. Here are some exam-

ples:  
 Beans and Rice Night - instead of going out to dinner, have beans and rice at home to re-

mind you of your experience and your friends in that country and give the money you would 
have spent going out back into missions 

 Serve locally 
 Gve to your site leader - you can do this on stint.com 
 Host a “prayer night” - email your site leaders and ask for prayer requests and spend time 

praying for them.   
 If you feel like God is calling you into missions and you’re still in high school, here’s the link 

to our Global Bridge Program - you can live in Guatemala for 9 months, get college credit, 
learn Spanish and work at one of our ministry sites.  Check out globalbridgeprogram.com 
and email students@stint.com if you have questions!    

 Debrief Guide 
 SI has a Debrief Guide that will be emailed to each leader and participant.  We hope this will 

be helpful as your team processes their experience.  As a leader, do your best to encourage 
your participants to go through this guide.  It is vitally important to process what we’ve 
learned!  

http://stint.com
http://globalbridgeprogram.com
mailto:students@stint.com
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The Monkey and the Fish - David Gibbons 
 

 
“A typhoon stranded some monkeys on an island. In a       

protected place on the shore, while waiting for the raging   
waters to recede, they spotted a fish swimming against the 

current. It seemed to the monkeys that the fish was struggling 
and needed assistance. 

One of the monkeys shouted to his companion, “look at those 
poor creatures! They are going to drown, do you see how they 

struggle in the water? How can we save them?”  
 

Being of kind heart, the monkey resolved to help the fish. At 
considerable risk to himself, the monkey moved far out on the 

precarious limb of a tree, reached down, and snatched the 
fish from the waters. Scurrying back to the safety of his    

shelter, he carefully laid the fish on dry ground. 
 
 

 For a few moments, the fish showed excitement but soon 
was on the ground motionless.  “They were tired, but now 

they are just sleeping and resting. Had it not been for us, they 
would have drowned.  I’m so glad we could bring them        

salvation.  They will be so thankful.”   
 
 

(You can also find a few videos online of “The Monkey and the Fish”  
that can enhance this teaching.)  
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Cultural Stereotypes 

 
 

 
 

Common stereotypes Americans 
have of people in the Two-Thirds 

World 

Common stereotypes people in 

the Two-Thirds World have of        
Americans 

lazy aggressive 

inefficient preoccupied with tasks 

emotional harshly pragmatic 

slow and unmotivated tense and pressured 

rooted in traditions discontented and lonely 

corrupt leaders corrupt leaders 

naïve educated 

strongly interdependent strongly individualistic 

eagerly seeking a better life securely enjoying the good life 

highly spiritual highly materialistic 
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Short Term Missions Scenarios 
 

 
SCENARIO 1 - Your team of 16 is boarded and on their way to the DR!  All of your bags 
got checked and everyone amazingly remembered their passport!  You arrive at your layover in 
Miami only to realize that your flight into Santiago is CANCELLED.  It’s 5pm and everyone is 
wondering what to do next.  What is your typical posture in this situation?  If you’re the leader, 
what do you do next?  If you’re a team member, what do you do next?  **Remember, every team 
member/leader has the option of making this either a good or bad situation and the situation is 
beyond anyone’s control. 
 
SCENARIO 2 -  
Your team is at your layover and everyone has split up and gone to get food, use the restroom, 
etc. It’s time to board and your team is all at the gate waiting to board your flight to Guatemala.  
The gate agent is checking passports and boarding passes.  One of your team members realiz-
es her passport is missing and the flight boards in 5 minutes.  If you’re the leader, what do you 
do?  If you’re a team member, what do you do?   
 
SCENARIO 3 -  
You arrive in Costa Rica with your team of 25 people.  Everyone gets their bags and goes 
through customs and the customs officer takes two of your bags. Everyone is speaking Spanish, 
you don’t speak Spanish, you aren’t sure why they took your bags or what to do next.  How do 
you respond?   
 
SCENARIO 4 -  
You have very carefully packed and paid for 6 extra bags full of gifts and supplies. You are so 
excited about the things that were donated and the things you bought. You just know it will be a 
huge help to the people you are going to work with.  You arrive at the base with all of your bags 
and 10 other people.  The site director thanks you for the donations and asks you to leave your 
bags of supplies and donations with him in his office.  One of your team members keeps their 
donation bag.  On the first day at sites, she brings the bag and starts passing out gifts to the kids 
in the site.  There are only 12 things and 22 kids show up.  10 kids are without gifts and the situ-
ation is chaotic.  Kids are crying and screaming at each other, trying to steal the gifts from each 
other, the site leader is trying to calm everyone down.  One kids gets in a fight with another kid 
over the gifts and the kid leaves crying.  What do you do in this situation?  What could have 
been done differently?  Why would the staff have asked you to leave all of your donations at the 
base?  
 
SCENARIO 5 -  
You are on Day 3 at your site.  You’re so excited to serve and put your training to use and use 
the little bit of Spanish you know.  You’re building some relationships & you are excited to be 
back for the 3rd day.  You show up to your site and your site leader is sick!  He’s not there today 
and has left the short-term staff person in charge.  His Spanish is just a little better than yours, 
which is just a few phrases.  What is your plan?  How do you react?  What do you do for 7 hours 
at your site?   
 
SCENARIO 6 -  
You wake up day 9 and teams are heading out for devotionals and breakfast.  You are not feel-
ing well.  Your stomach hurts, you’re nauseated and you have a bad headache.  You think 
you’ve caught some sort of virus.  You really want to power through it and not tell anyone you 
don’t feel well, but you also don’t want to be out at your site all day feeling sick. What do you do?  
Who do you tell?  How do you handle the situation?   
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SCENARIO 7 - Your team goes on a walk through the small village where you are doing 
home visits.  One boy speaks English in the village of hundreds. Everyone migrates to him be-
cause he can be communicated with easily. He asks for a bike. One of your team members 
tells the boy offhandedly that "maybe" he can have a bike. Maybe doesn't have the same 
meaning in the Latin America is as it does in the US. The short-term missionary gets to be the 
hero and make empty promises.  For two years the boy asks our staff why the bike has not ar-
rived.  He does not forget that the American said maybe he could have it. Our staff has to field 
the requests for delivery on the man’s promise. (bike can also be replaced with watch, iPod, 
money, trip to the States, etc.)  What could have been done differently?  Name all the people 
who are negatively affected by one person’s comment in this story.   

 
SCENARIO 8 - You are working at the medical site and your job this particular day is to help 
our staff offer a one-day free clinic. People start showing up.  You brought some peanut butter 
jars and you really want to give them to families who have anemic children, so you start hand-
ing them to patients in the clinic.  Word gets out that the team will give out peanut butter if you 
say that you have a child at home that is anemic. Suddenly every child in the village is anemic 
and you have 300 people lined up.  What went wrong?  What could you have done differently?  
How can we help create a long-term solution for the anemia issue long past our departure?  
 
 
“Many people, ourselves included, come with good intentions.  It is important for us to 
recognize where we have failed and attempt to learn from our mistakes. We need to re-
alize that good intentions are often times not enough and in the end we might do more 
harm than good.  All of our pride needs to be laid down. Short or long term, we need to 
be completely open to learning from those that have been here even longer.” - Tara - 
long-term missionary 
 

Excerpts from “When Helping Hurts”  
 
It is crucial that North American STM teams move beyond ethnocentric thinking 
that either minimizes cultural differences or immediately assumes that middle to 
upper class North American cultural norms are always superior to those of other 
cultures. 
 
By definition, short term missions have only a short time in which to "show profit", 
to achieve pre-defined goals. This can accentuate our American idols of speed, 
quantification, compartmentalization, money, achievement, and success. Projects 
become more important than people. The wells dug. Fifty people converted. Got 
to give the church back home a good report. Got to prove the time and expense 
was well worth it. To get the job done (on our time scale), imported technology be-
comes more important than contextualized methods. Individual drive becomes 
more important than respect for elders, for old courtesies, for taking time. 
 
Ensure that the "doing" portion of the trip avoids paternalism. Remember, do not 
do for people what they can do for themselves. Design the trip to be about "being 
and "learning" as much as about “doing".  Stay away from the "go-help-and-save-
them" message and use a "go as a learner" message. We need no more short 
term missions brochure covers with sad, dirty faces of children and the words "Will 
you die to self and go and serve?" Such a message places too much focus on the 
sacrifice the short term team is making to change people's lives - a level of 
change that is simply not realistic in two weeks - and on how helpless the poor 
people are without the team's help. 
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“Moving On” Exercise 

(this should be done while you’re still in-country) 

 

 

Leaving 
 

1.  When I think of leaving this country, I feel… 
 
 
 

2.  My experience here has been… 
 
 
 

3.  For me, (host country, hosting group, name of project) means… 
 
 
 

4.  The people I will miss are… 
 
 
 

5.  The things I will miss are… 
 
 
 

6.  The things I will be happy to leave behind are… 
 
 
 

7.  The easiest point of leaving for me will be… 
 
 
 

8.  The most stressful part of leaving will be… 
 
 
 

9.  Before I leave, I really want to… 
 
 
 
10.  I feel my goals and expectations have been…  
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Expectations 
 

11.  I expect the process of returning will be… 
 
 
 
 

12.  I expect the reception from my family will be… 
 
 
 
 

13.  I expect the reception from my church will be… 
 
 
 
 

14.  I expect the reception from my friends will be… 
 
 
 
 

15.  I think my family will expect me to… 
 
 
 
 

16.  I think my church will expect me to… 
 
 
 
 

17.  I think my friends will expect me to… 
 
 
 
 

18.  For my career I hope to… 
 
 
 
 

 19. If this does not work out, I will… 
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Returning 
 

20.  When I think of returning home, I feel… 
 
 
 
 
 

21.  I will be going back to… 
 
 
 
 
 

22.  Regarding money, I will be… 
 
 
 
 
 

23.  Going back will enable me to… 
 
 
 
 
 

24.  I think the hardest part of going back for me will be… 
 
 
 
 
 

25.  I think the easiest part of going back for me will be… 
 
 
 
 
 

26.  I am really looking forward to… 
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STUDENTS INTERNATIONAL 
 

SPANISH VOCABULARY 
 

There is an app for Smartphones called “Duolingo” - you can download it to your phone and it 

will help you learn basic phrases & vocabulary words as well as more advanced Spanish and 

verb tenses. It has categories that you can choose from and is very easy to use!  You can set 

your phone to remind you to do your 5, 10, 15 or 20 minutes a day of Spanish practice! 
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Sample Parental Consent Letter 

 
 
 
To Whom It May Concern, 
 
I/we provide consent for our son/daughter, ____________________________________, 

to travel to (Country of Destination) with (Team Leader’s Name) and the group from 

(Church or Organization) from (Outreach Dates). 

 

Yo/nosotros doy/damos permiso a nuestro hijo (a), _____________________________, 

para que viaje con el Señor (a) (Team Leader’s Name) y el grupo del (Church or         

Organization) del (Outreach Dates). 

 

 
Sincerely, 
 
 
 
 
 ____________________________________   __________________________  
Signature of Parent or Guardian   Date 
 
 
 
 ____________________________________   __________________________  
Print Name   Date 
 
 
 
 ____________________________________   __________________________  
Signature of Parent or Guardian   Date 
 
 
 
 ____________________________________   __________________________  
Print Name   Date 
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Short –Term Missions Trip Pre-Application 

 

 A deposit check made out to _______________________________in the amount of $100.00 which will be 
returned if you are not selected for the team 

 A recent photo 

 You will also be asked to fill out an online application and waiver for Students International once accepted.   

 

Destination:________________________________Date:__________________ 

General Information: (please print) 

Name: (as printed in passport for airline tickets): 

 _______________________________________________________________________  

Address _________________________________________________________________  

City_________________________________State____________Zip _________________  

Email ___________________________________________________________________  

Home Phone __________________________  Cell Phone _________________________  

Age_______   Male________   Female________ 

Date of Birth_____________________________ 

Spiritual Information: 

1. What church do you attend?__________________________________________________________  

2. What service (s) do you attend? _______________________________________________________  

3. How long have you attended? ________________________________________________________  

4. Have you participated in any mission trips? ______________________________________________  

5. If yes, what are your expectations of returning?___________________________________________  

  ________________________________________________________________________________  

6. Also, why are you returning? _________________________________________________________  

  ________________________________________________________________________________  
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7. What ministries are you involved with (youth group, etc) 

  __________________________________________________________________  

  __________________________________________________________________  

8. Do you serve in any volunteer/leadership role in any ministry? __________________  

9. Please list two people/phone numbers/emails who know you could provide a character 

reference? __________________________________________________________  

  __________________________________________________________________  

10. Please describe how and when you came know the Lord? _____________________  

  __________________________________________________________________  

  __________________________________________________________________  

11. Have you been baptized? ______________________________________________  

12. Who is Jesus to you? _________________________________________________  

  __________________________________________________________________  

  __________________________________________________________________  

  __________________________________________________________________  

13. Please explain briefly why you want to participate in this missions trip? ___________  

  __________________________________________________________________  

  __________________________________________________________________  

  __________________________________________________________________  

  __________________________________________________________________  

 

Work Experience/Talents 

1. Please list any specific talents that you have (drama, singing, instruments, medical, 

construction, teaching, etc.)  ____________________________________________  

  __________________________________________________________________  

2. Do you speak any foreign languages? ____________________________________  

  _________________________________________________________________________________  
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3. What do you see as your strongest character quality and why? ________________  

  __________________________________________________________________  

  __________________________________________________________________  

4. What do you see as your weakest character quality and why? _________________  

  __________________________________________________________________  

  __________________________________________________________________  

Health Information 

1. Do you have or have you ever had: 

Fainting Spells   Heart Problems 

Diabetes    Eating Disorders 

Respiratory Problems   Seizures 

 

2. Do you have any condition which might affect your ability to fully function as a short 

term missionary on this trip (i.e. fear of flying, depression, anxiety, sleeping disorders)? 

  __________________________________________________________________  

  __________________________________________________________________  

  __________________________________________________________________  

3. Do you have any chronic illnesses or allergies?   Yes or No    

 Explain: ___________________________________________________________  

4. Are you presently under medication prescribed by a doctor? Yes or No  

 If yes explain: _______________________________________________________  

5. Have you ever had any psychiatric care or treatment? Yes or No  

 If yes, explain: ______________________________________________________  

6. How would you describe your health and fitness?  (circle one) 

Excellent  Good   Average  Needs Work 
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Personal Information 

1. What are your personal expectations for this trip? ___________________________  

  __________________________________________________________________  

  __________________________________________________________________  

2. If you are in a dating relationship, is this person applying to serve on the same      

missions team?  Yes  or  No 

3. Have you been involved with any of the following within the past year?  

Circle if any of the below apply to you: 

Alcohol or Tobacco Illegal Drugs  Criminal Activity 

4. Have you ever been convicted of committing a crime?  Yes  or  No 

5. What are the most significant events that have occurred in your life in the past two 

years? ____________________________________________________________  

  __________________________________________________________________  

  __________________________________________________________________  

  __________________________________________________________________  

  __________________________________________________________________  

Students International requires compliance with rules and regulations, including the rules 
concerning conduct, dress and Christian Lifestyle. These are explained in the Team Cove-
nant, which will be provided to accepted team members during our training time.  Failure by 
team members, volunteer leaders to comply with these policies is grounds for dismissal, 
without refund or reimbursement.  If for any reason you are asked by the staff of Highlands 
Church or Students International to leave the base your family is responsible for your ticket 
home.  (NAME OF CHURCH) is not liable in the event of sickness, accident, death or terror-
ist acts or for transportation and any other expense beyond normal involvement.  Application 
fees and all sponsor funds received by NAME OF CHURCH/Students International are   
contributions and are non-refundable.  To receive tax deduction, the IRS stipulates that the 
donor must release control of all funds donated to a non-profit organization.  For this reason 
contributions from sponsors cannot be refunded.  The individual will fundraise and will      
receive credit for raising funds equal to his/her trip.  We require all participants to be in good 
physical condition.  I have read and understand the above information.  The information I 
have given NAME OF CHURCH is accurate and true to the best of my knowledge.  My     
signature signifies my approval of all limitations listed above. 

Signature of Applicant:  _____________________________________________________  

Date:_______________________________ 
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Outreach Participant Clothing Instructions  
 
 
Before you even say a word, you can begin sharing the love of Jesus.  One simple way is by 
smiling.  A smile works in all cultures and languages.  It may seem odd, but the way we dress 
also can share the love of Christ. 
 
For a lot of us, the length of our shorts or the type of shirt we wear is a personal choice that 
helps us express our individuality.  Or, it might just be what was in our closet! But, the way we 
dress has an impact on how we share the love of Jesus. 
 
When you go on an outreach to one of our countries, as throughout the world, people, espe-
cially women, are often valued only for their physical appearance.  This means that many feel 
compelled to wear very revealing clothing.  We want to help demonstrate the unconditional 
love of Jesus, who loves us no matter how we look - or what we wear.   
 
And so, we invite you to help us share the love of Christ by making intentional choices about 
how you dress while you are on your outreach.  This may mean wearing clothing that is more 
conservative than you wear in the U.S.  It may also mean bringing clothing that is more simple 
and inexpensive. 
 
As in all things, our goal is to share the love of Jesus in a way that helps build up others, es-
pecially those who have not yet accepted Christ, or who are newer in the faith. 
 
We encourage you to prayerfully choose the clothes you bring, and we thank you for being 
willing to make this sacrifice to help share the love of Jesus.  To help you make appropriate 
choices, we’ve listed instructions below and also specific guidelines for each Country and 
Ministry Site in the Team Leaders Manual on pages 36-41.  We ask that you review them be-
fore packing. 
 

 Please refrain from wearing mini-skirts, mini-dresses, short shorts, low cut tops, or 
low rider pants.  Shorts/skirts should be knee length. 

 Please do not wear shirts exposing the midriff, tank tops, or spaghetti straps.  
Sleeveless shirts are appropriate if the majority of shoulder is covered. 

 If you are wearing a skirt or dress of sheer material, please wear a slip. 

 Swim suits should be modest one piece or tankini that completely overs the midriff.  
No Bikinis. 

 
We ask that you assist us by following these instructions at all times during your outreach,  
including while at the SI base and at all SI activities. 
 
Again, we thank you for being willing to make this sacrifice to help share the love of Jesus. 
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Las Gravilias, 100m  
norte de la delegación, 50m 

oeste,  
casa color verde,  
de dos plantas,  

Desamparados, SJ 
 

Put this address info on your 
immigration form in the  

airplane.  

Costa  
Rica  

Las Gravilias, 100m  
norte de la delegación, 50m 

oeste,  
casa color verde,  
de dos plantas,  

Desamparados, SJ 
 

Put this address info on your 
immigration form in the  

airplane.  

Costa  
Rica 

Las Gravilias, 100m  
norte de la delegación, 50m 

oeste,  
casa color verde,  
de dos plantas,  

Desamparados, SJ 
 

Put this address info on your 
immigration form in the  

airplane.  

Costa  
Rica  

Las Gravilias, 100m  
norte de la delegación, 50m 

oeste,  
casa color verde,  
de dos plantas,  

Desamparados, SJ 
 

Put this address info on your 
immigration form in the  

airplane.  

Costa  
Rica 

Las Gravilias, 100m  
norte de la delegación, 50m 

oeste,  
casa color verde,  
de dos plantas,  

Desamparados, SJ 
 

Put this address info on your 
immigration form in the  

airplane.  

Costa  
Rica  

Las Gravilias, 100m  
norte de la delegación, 50m 

oeste,  
casa color verde,  
de dos plantas,  

Desamparados, SJ 
 

Put this address info on your 
immigration form in the  

airplane.  

Costa  
Rica 

Las Gravilias, 100m  
norte de la delegación, 50m 

oeste,  
casa color verde,  
de dos plantas,  

Desamparados, SJ 
 

Put this address info on your 
immigration form in the  

airplane.  

Costa  
Rica 

Las Gravilias, 100m  
norte de la delegación, 50m 

oeste,  
casa color verde,  
de dos plantas,  

Desamparados, SJ 
 

Put this address info on your 
immigration form in the  

airplane.  

Costa  
Rica 

Las Gravilias, 100m  
norte de la delegación, 50m 

oeste,  
casa color verde,  
de dos plantas,  

Desamparados, SJ 
 

Put this address info on your 
immigration form in the  

airplane.  

Costa  
Rica 

Las Gravilias, 100m  
norte de la delegación, 50m 

oeste,  
casa color verde,  
de dos plantas,  

Desamparados, SJ 
 

Put this address info on your 
immigration form in the  

airplane.  

Costa  
Rica 
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Ministerio Estudiantes 
Internacionales 

 
Federico Basilis KM 3, 

Jarabacoa 
 

 
Put this address info on your 

immigration form in the  
airplane.  

Jarabacoa,     
DR  

Ministerio Estudiantes 
Internacionales 

 
Federico Basilis KM 3, 

Jarabacoa 
 

 
Put this address info on your 

immigration form in the  
airplane.  

Jarabacoa,     
DR  

Ministerio Estudiantes 
Internacionales 

 
Federico Basilis KM 3, 

Jarabacoa 
 

 
Put this address info on your 

immigration form in the  
airplane.  

Jarabacoa,     
DR  

Ministerio Estudiantes 
Internacionales 

 
Federico Basilis KM 3, 

Jarabacoa 
 

 
Put this address info on your 

immigration form in the  
airplane.  

Jarabacoa,     
DR  

Ministerio Estudiantes 
Internacionales 

 
Federico Basilis KM 3, 

Jarabacoa 
 

 
Put this address info on your 

immigration form in the  
airplane.  

Jarabacoa,     
DR   

Ministerio Estudiantes 
Internacionales 

 
Federico Basilis KM 3, 

Jarabacoa 
 

 
Put this address info on your 

immigration form in the  
airplane.  

Jarabacoa,     
DR  

Ministerio Estudiantes 
Internacionales 

 
Federico Basilis KM 3, 

Jarabacoa 
 

 
Put this address info on your 

immigration form in the  
airplane.  

Jarabacoa,     
DR  

Ministerio Estudiantes 
Internacionales 

 
Federico Basilis KM 3, 

Jarabacoa 
 

 
Put this address info on your 

immigration form in the  
airplane.  

Jarabacoa,     
DR  

Ministerio Estudiantes 
Internacionales 

 
Federico Basilis KM 3, 

Jarabacoa 
 

 
Put this address info on your 

immigration form in the  
airplane.  

Jarabacoa,     
DR  

Ministerio Estudiantes 
Internacionales 

 
Federico Basilis KM 3, 

Jarabacoa 
 

 
Put this address info on your 

immigration form in the  
airplane.  

Jarabacoa,     
DR  
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Estudiantes Internacionales 
 

Calle Prínciple Quinigua,  
Hacienda Don Lilo,  

Santiago R.D.  
 

Put this address info on your  
immigration form in the  

airplane.  

Santiago,     
DR  

Estudiantes Internacionales 
 

Calle Prínciple Quinigua,  
Hacienda Don Lilo,  

Santiago R.D.  
 

Put this address info on your  
immigration form in the  

airplane.  

Santiago,     
DR 

Estudiantes Internacionales 
 

Calle Prínciple Quinigua,  
Hacienda Don Lilo,  

Santiago R.D.  
 

Put this address info on your  
immigration form in the  

airplane.  

Santiago,     
DR 

Estudiantes Internacionales 
 

Calle Prínciple Quinigua,  
Hacienda Don Lilo,  

Santiago R.D.  
 

Put this address info on your  
immigration form in the  

airplane.  

Santiago,     
DR 

Estudiantes Internacionales 
 

Calle Prínciple Quinigua,  
Hacienda Don Lilo,  

Santiago R.D.  
 

Put this address info on your  
immigration form in the 

airplane.  

Santiago,     
DR 

Estudiantes Internacionales 
 

Calle Prínciple Quinigua,  
Hacienda Don Lilo,  

Santiago R.D.  
 

Put this address info on your  
immigration form in the  

airplane.  

Santiago,     
DR 

Estudiantes Internacionales 
 

Calle Prínciple Quinigua,  
Hacienda Don Lilo,  

Santiago R.D.  
 

Put this address info on your  
immigration form in the  

airplane.  

Santiago,     
DR  

Estudiantes Internacionales 
 

Calle Prínciple Quinigua,  
Hacienda Don Lilo,  

Santiago R.D.  
 

Put this address info on your  
immigration form in the  

airplane.  

Santiago,     
DR 

Estudiantes Internacionales 
 

Calle Prínciple Quinigua,  
Hacienda Don Lilo,  

Santiago R.D.  
 

Put this address info on your  
immigration form in the  

airplane.  

Santiago,     
DR 

Estudiantes Internacionales 
 

Calle Prínciple Quinigua,  
Hacienda Don Lilo,  

Santiago R.D.  
 

Put this address info on your  
immigration form in the  

airplane.  

Santiago,     
DR 
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Kilometro 22 1/2 Carretera 

Masaya, Nindiri 
 

Phone: 8606-8286 
 

 
Put this address info on your 

immigration form in the  
airplane.  

  
 Nicaragua 

 
 Nicaragua 

 
 Nicaragua 

 
 Nicaragua 

 
 Nicaragua 

 
 Nicaragua 

 
 Nicaragua 

  
 Nicaragua 

 
 Nicaragua 

 
 Nicaragua 
 

 
Kilometro 22 1/2 Carretera 

Masaya, Nindiri 
 

Phone: 8606-8286 
 

 
Put this address info on your 

immigration form in the  
airplane.  

 
Kilometro 22 1/2 Carretera 

Masaya, Nindiri 
 

Phone: 8606-8286 
 

 
Put this address info on your 

immigration form in the  
airplane.  

 
Kilometro 22 1/2 Carretera 

Masaya, Nindiri 
 

Phone: 8606-8286 
 

 
Put this address info on your 

immigration form in the  
airplane.  

 
Kilometro 22 1/2 Carretera 

Masaya, Nindiri 
 

Phone: 8606-8286 
 

 
Put this address info on your 

immigration form in the  
airplane.  

 
Kilometro 22 1/2 Carretera 

Masaya, Nindiri 
 

Phone: 8606-8286 
 

 
Put this address info on your 

immigration form in the  
airplane.  

 
Kilometro 22 1/2 Carretera 

Masaya, Nindiri 
 

Phone: 8606-8286 
 

 
Put this address info on your 

immigration form in the  
airplane.  

 
Kilometro 22 1/2 Carretera 

Masaya, Nindiri 
 

Phone: 8606-8286 
 

 
Put this address info on your 

immigration form in the  
airplane.  

 
Kilometro 22 1/2 Carretera 

Masaya, Nindiri 
 

Phone: 8606-8286 
 

 
Put this address info on your 

immigration form in the  
airplane.  

 
Kilometro 22 1/2 Carretera 

Masaya, Nindiri 
 

Phone: 8606-8286 
 

 
Put this address info on your 

immigration form in the  
airplane.  
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50 Calle Poniente 

#50, Antigua   
  

Phone: 3035-8819 
 

Put this address info on your 
immigration form in the  

airplane.  

  
 Guatemala 

 
50 Calle Poniente 

#50, Antigua   
  

Phone: 3035-8819 
 

Put this address info on your 
immigration form in the  

airplane.  

 
 Guatemala 

 
50 Calle Poniente 

#50, Antigua   
  

Phone: 3035-8819 
 

Put this address info on your 
immigration form in the  

airplane.  

 
 Guatemala 

 
50 Calle Poniente 

#50, Antigua   
  

Phone: 3035-8819 
 

Put this address info on your 
immigration form in the  

airplane.  

 
 Guatemala 

 
50 Calle Poniente 

#50, Antigua   
  

Phone: 3035-8819 
 

Put this address info on your 
immigration form in the  

airplane.  

 
 Guatemala 

 
50 Calle Poniente 

#50, Antigua   
  

Phone: 3035-8819 
 

Put this address info on your 
immigration form in the  

airplane.  

 
 Guatemala 

 
50 Calle Poniente 

#50, Antigua   
  

Phone: 3035-8819 
 

Put this address info on your 
immigration form in the  

airplane.  

 
 Guatemala 

 
50 Calle Poniente 

#50, Antigua   
  

Phone: 3035-8819 
 

Put this address info on your 
immigration form in the  

airplane.  

  
 Guatemala 

 
50 Calle Poniente 

#50, Antigua   
  

Phone: 3035-8819 
 

Put this address info on your 
immigration form in the  

airplane.  

 
 Guatemala 

 
50 Calle Poniente 

#50, Antigua   
  

Phone: 3035-8819 
 

Put this address info on your 
immigration form in the  

airplane.  

 
 Guatemala 
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Sample Agenda for Interest Meeting 
 

Dominican Republic Information  
March 11-17 

Cost of Trip: 
Airfare:  
Round trip from LAX to Santiago, DR (projected cost) | $850-$1100.00 | **remember this is 
subject to change until we actually book flights. 
                                               
Students International Cost:   $895.00 
(Includes housing, food, transportation, staff once you land in the DR) 
 
Total project cost = $1945-$2095 (we will have a final once we book flights), but for now, set 
your fundraising goal at $2000 
 
Payment schedule: 
 DEPOSIT:  $100.00 (due November 1st) 
1

st
  payment (due by 12/1/17)  $300.00 

2
nd

  payment (due by 1/1/18)  $600.00 
3

rd
  payment (due by 2/1/18)  $600.00 

4
th
  payment (due by 3/1/18)  Remainder (around $400) 

 
Training Schedule:   FILL IN YOUR OWN SPECIFIC DATES 
We believe it’s important for our team to be prepared to serve in another country, so we’ve 
set up dates for our training times:  
 
September 28 - Interest & Parent Info Meeting 
 
October 30 - First Team Meeting & Fundraising Info – this will be the first time our team is 
together and we will talk about team fundraising plans - DEPOSITS DUE - Team Training #1 
 
Late November Team Training #2 
 
Early January Team Training #3 
 
Early February Team Training #4 
 
Early March Team Training #5 | Commissioning/Bag Packing Party 
 
March 11th (or possibly the night of the 10

th
) – LEAVE FOR THE DOMINICAN  

REPUBLIC (we may end up taking a red eye and leaving the night before, but we’ll ask 
you before we book that) 
 
 
Contact Team Leaders with basic questions: INSERT TEAM LEADER INFO HERE 
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ADDITIONAL RESOURCES TO PREPARE YOU TO SERVE WELL 
 

As you go, we want you to be as prepared as possible to serve well and to come alongside our staff in 
loving people with the love of Christ.  The following is a list of books and articles that we think can  

help you prepare to lead well.  Please share these with your team.  
 

 
RESOURCES FOR TEAMS:  
 
http://www.alifeoverseas.com/when-missionaries-think-they-know-everything/ 
 
http://www.alifeoverseas.com/3-kinds-of-selfies-you-should-never-take/ 
 
https://relevantmagazine.com/reject-apathy/things-no-one-tells-you-about-going-short-term-mission-trips 
 
http://www.alifeoverseas.com/do-you-know-your-host-nation/ 
 
http://www.alifeoverseas.com/what-to-do-about-short-term-missions/ 

 
 
BOOKS: 
 
When Helping Hurts by Corbett & Fikkert 
https://www.amazon.com/When-Helping-Hurts-Alleviate-Yourself/dp/0802409989/ref=sr_1_1?
ie=UTF8&qid=1502114414&sr=8-1&keywords=When+Helping+Hurts 
 
Serving with Eyes Wide Open by Livermore 
https://www.amazon.com/Serving-Eyes-Wide-Open-Intelligence/dp/0801015197/ref=sr_1_1?
s=books&ie=UTF8&qid=1502114488&sr=1-1&keywords=serving+with+eyes+wide+open 
 
Toxic Charity by Lupton 
https://www.amazon.com/Toxic-Charity-Churches-Charities-Reverse/dp/0062076213/ref=pd_bxgy_14_img_3?
_encoding=UTF8&pd_rd_i=0062076213&pd_rd_r=7GK8EEMFPXCEKZJ3T67P&pd_rd_w=6PGMK&pd_rd_wg=
1M2mY&psc=1&refRID=7GK8EEMFPXCEKZJ3T67P 
 
Cross-Cultural Servanthood by Elmer 
https://www.amazon.com/Cross-Cultural-Servanthood-Serving-Christlike-Humility-ebook/dp/B001IDYHH0/
ref=sr_1_1?s=books&ie=UTF8&qid=1503866871&sr=1-1&keywords=cross+cultural+servanthood 
 
Re-entry by Jordan - for returning to the US - especially helpful for anyone having difficulty processing  
https://www.amazon.com/Re-Entry-Making-Transition-Missions/dp/0927545403/ref=sr_1_1?
s=books&ie=UTF8&qid=1502114622&sr=1-1&keywords=reentry 
 
Gracias by Nouwen 
https://www.amazon.com/Gracias-American-Henri-J-Nouwen/dp/0883448513/ref=sr_1_1?
s=books&ie=UTF8&qid=1502114764&sr=1-1&keywords=Gracias+henri 
 
The Hole in Our Gospel by Stearns 
https://www.amazon.com/Hole-Our-Gospel-What-Expect/dp/0785229183/ref=sr_1_2?
s=books&ie=UTF8&qid=1503866818&sr=1-2&keywords=the+hole+in+our+gospel 

http://www.alifeoverseas.com/when-missionaries-think-they-know-everything/
http://www.alifeoverseas.com/3-kinds-of-selfies-you-should-never-take/
https://relevantmagazine.com/reject-apathy/things-no-one-tells-you-about-going-short-term-mission-trips
http://www.alifeoverseas.com/do-you-know-your-host-nation/
http://www.alifeoverseas.com/what-to-do-about-short-term-missions/
https://www.amazon.com/When-Helping-Hurts-Alleviate-Yourself/dp/0802409989/ref=sr_1_1?ie=UTF8&qid=1502114414&sr=8-1&keywords=When+Helping+Hurts
https://www.amazon.com/When-Helping-Hurts-Alleviate-Yourself/dp/0802409989/ref=sr_1_1?ie=UTF8&qid=1502114414&sr=8-1&keywords=When+Helping+Hurts
https://www.amazon.com/Serving-Eyes-Wide-Open-Intelligence/dp/0801015197/ref=sr_1_1?s=books&ie=UTF8&qid=1502114488&sr=1-1&keywords=serving+with+eyes+wide+open
https://www.amazon.com/Serving-Eyes-Wide-Open-Intelligence/dp/0801015197/ref=sr_1_1?s=books&ie=UTF8&qid=1502114488&sr=1-1&keywords=serving+with+eyes+wide+open
https://www.amazon.com/Toxic-Charity-Churches-Charities-Reverse/dp/0062076213/ref=pd_bxgy_14_img_3?_encoding=UTF8&pd_rd_i=0062076213&pd_rd_r=7GK8EEMFPXCEKZJ3T67P&pd_rd_w=6PGMK&pd_rd_wg=1M2mY&psc=1&refRID=7GK8EEMFPXCEKZJ3T67P
https://www.amazon.com/Toxic-Charity-Churches-Charities-Reverse/dp/0062076213/ref=pd_bxgy_14_img_3?_encoding=UTF8&pd_rd_i=0062076213&pd_rd_r=7GK8EEMFPXCEKZJ3T67P&pd_rd_w=6PGMK&pd_rd_wg=1M2mY&psc=1&refRID=7GK8EEMFPXCEKZJ3T67P
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https://www.amazon.com/Cross-Cultural-Servanthood-Serving-Christlike-Humility-ebook/dp/B001IDYHH0/ref=sr_1_1?s=books&ie=UTF8&qid=1503866871&sr=1-1&keywords=cross+cultural+servanthood
https://www.amazon.com/Cross-Cultural-Servanthood-Serving-Christlike-Humility-ebook/dp/B001IDYHH0/ref=sr_1_1?s=books&ie=UTF8&qid=1503866871&sr=1-1&keywords=cross+cultural+servanthood
https://www.amazon.com/Re-Entry-Making-Transition-Missions/dp/0927545403/ref=sr_1_1?s=books&ie=UTF8&qid=1502114622&sr=1-1&keywords=reentry
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https://www.amazon.com/Gracias-American-Henri-J-Nouwen/dp/0883448513/ref=sr_1_1?s=books&ie=UTF8&qid=1502114764&sr=1-1&keywords=Gracias+henri
https://www.amazon.com/Hole-Our-Gospel-What-Expect/dp/0785229183/ref=sr_1_2?s=books&ie=UTF8&qid=1503866818&sr=1-2&keywords=the+hole+in+our+gospel
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